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Your Path to
OSCM Excellence

The IIM Indore Executive Programme
in Operations and Supply Chain
Management is a comprehensive
12-month online certification for
working professionals seeking to
deepen their expertise. This
programme blends theoretical
foundations with practical insights,
focusing on contemporary topics in the
field. It is designed to develop the
necessary knowledge of processes and
techniques used in managing
operations and supply chain activities.
Participants will be equipped with the
tools and strategies to navigate today's
dynamic business environment,

- enabling them to challenge, innovate,

.~ and solve complex problems.
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Who Should Apply?

~ ® Early-Career Professionals aspiring to
become future-ready supply chain
experts or drive tech innovations.

® Emerging and Senior Leaders looking to
advance their careers in tech-driven
global supply chains by leveraging
data-driven insights.

.~ ® Consultants and Entrepreneurs focusing
on tech-led supply chain advancements.

APPLY NOW

Designed for
Aspiring Supply
Chain Leaders

12-month contextually
designed programme

IM Indore Executive
Education Alumni Status

Sunday live online
classes led by IIM Indore
faculty

3-day campus immersions
involving 12 academic
sessions

Networking opportunities
with industry
professionals & leaders

Focus on real business
use cases

Scan here for
more details



https://timespro.com/executive-education/iim-indore-executive-programme-in-operations-and-supply-chain-management?action=apply_now&programNo=P-02301

The Thriving Global Supply
Chain Industry

The ‘Make in India’ The global SCM
initiative, economic market valuation is
growth, globalisation, projected to grow to
and rising competition over $72 billion by
have led to an the mid-2030s.
increased demand for

India’s supply chain
mManagement market
will grow at a CAGR of
11.12% and will be
valued at $5.5 billion
in 2032

2 Source: Fortune Business
Operat|on5 Source: Markets & Data

Insights.
Management
professionals in India
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Three Next-Gen Trends Shaping
the Future of OSCM

o—o Shifting Labour Supply

Emerging economies like India are expected to contribute significantly
to labour supply by the end of the decade.

Intelligent Machines

Al is expected to create unprecedented efficiency and value
($5 trillion in business) in the coming years and reshape job roles in
supply chain management.

Everything is Connected

! @R! Supply chain leaders are expected to adopt a circular economy,
~— where a used product must be returned, recycled, adopted and
reused, as creating waste would be unacceptable by 2029.




Curriculum

Introduction

Introduction to operations and supply chain
management s
Logistics in operations and SCM

Key concepts: Cycle time, throughput and
work-in-process

Quantitative Techniques for OM/SCM

Introduction to statistics
Mathematical programming
Queuing theory and simulation

Operations Strategy

Role of OS in business strategy hierarchy
Strategic contribution of operations management
to an organisation’s overall goals

Process Structure

Process structure in services & manufacturing
Process analysis

Evaluating process performance

Process improvement and reengineering

Quality Management

Total Quality Management: key elements
Six Sigma

Statistical Process Control

Process capability
Theory of constraints
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Planning & Scheduling

Scheduling
Resource planning
Material requirement planning

Video Lecture by Industry Leader - Practical challenges in operations management

Inventory Management

Types of inventories
Economic Order Quantity
Inventory control systems

Lean Management

Designing Lean System
Toyota Production System
Process considerations in Lean Systems

Designing Supply Chain

Supply chains for services and manufacturing
Measures of supply chain performance across
inventory and financial measures

Vertical integration

Outsourcing

Forecasting Demand

Bullwhip effects

Forecasting models

Understanding demand variability
Monitoring and controlling forecasts
Digital twins for operations & supply chains
Al in demand forecasting & planning

Supplier Relationship Management

Strategic sourcing
Agency theory
Supplier relationships and partnerships
Supply chain contracts

Procurement analytics

------
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Logistics Management

Factors affecting location decisions
Network design

Warehousing and logistics management
Logistics and SCM in platform business
Reverse SCM

Analytics in Operations & Supply Chain

Optimisation for prescriptive analytics

Decision making based on pricing, sourcing and
revenue analytics

Applied modelling in operations and supply chains

Supply Chain Finance

Trends in supply chain finance

Linkages and dependences and reverse factoring
Sourcing strategies and decisions

Supply chain design and financial challenges in
developing countries

Financial implications of scouring and invertory
decisions

Emerging Trends in Operations &
Supply Chain

Triple Bottom Line approach to sustainability
Socially responsible operations and supply chain
Industry 4.0

loT 4.0 in SCM

Process automation in SCM

Al in supply chain risk management & resilience
Crisis management in OSCM




Asynchronous Video Lectures by
Industry Experts

Practical challenges in operations management
Implementing Lean in different industries

Digital supply chains: Track, train and transform

Gen Al in operations for process excellence
Pandemic and Dr. Reddy’s Laboratories: SCM lessons

What You Will Achieve:

sl
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Understanding of the strategic
role of OSCM in a global
business context.

©

Mastery of contemporary tools
and techniques to improve
OSCM performance.
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Application of OSCM theories and
practices to solve real-world
business challenges.

il
&
Analysis of emerging trends like
Industry 4.0 to future-proof your
OSCM strategy.
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The Master Move Collective

Class Schedule

Sundays:
First session : 05:30 PM to 06:45 PM(IST)
Second session : 07:00 PM to 08:15 PM(IST)

*Third session : 08:30 PM to
09:45 PM on a Thursday

*Third session will be scheduled on Thursday for timely
completion of the programme.

The day of the week will be mutually decided between the
faculty and participants.

Eligibility

Diploma (10+2+3)/Graduate/Post Graduate
from Universities recognised by Association of
Indian Universities

At least 50% marks in either Diploma or
graduation or post-graduation(or its
equivalent)

Minimum two years of work experience after
graduation

Internships and trainee experiences are not considered as
full-time work experience

Pedagogy

Live online
lectures

Project work

Assignments

Term papers

Case discussions

Duration

12 150

Months Hours

Programme Delivery

|—| Direct-2-Device

Attendance

& Minimum 75%

Campus Immersion

= ﬁ On-campus module of 3 days

Programme Start
Date

—0—0
oooo
oooo
oooo

Start: 13th December, 2026
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Programme Coordinators

» Prof. Saurabh Chandra

Faculty: Operations Management and Quantitative Techniques
Email: saurabh@iimidr.ac.in

» Prof. Amit Kumar Vatsa

Faculty: Operations Management and Quantitative Techniques
Email: amitv@iimidr.ac.in

The 1IM Indore Campus Immersion:
An Unforgettable Experience

Elevate your online learning journey with an exclusive 3-day campus immersion
at the prestigious IIM Indore. This is a unique opportunity to step out of the
virtual classroom and into the vibrant academic environment of one of India's
top-tier B-schools.

Over three transformative days, you will:

Engage in 12 specially Connect face-to-face with Network with your talented
curated academic sessions distinguished 1IM faculty cohort of industry
professionals

N

This immersive experience is designed to deepen your understanding, foster
invaluable collaborations, and provide a unique glimpse into the [IM Indore
culture of excellence.

Please note: The on-campus module is subject to the prevailing health and safety guidelines at the time of the
event to ensure a safe and enriching experience for all participants
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What Our Alumni Say:

'.." 2
= 3 '!:J'

Naveen Ayyalasomayajula

Deputy Manager - Sales | Xpressbees Logistics Solutions

“Over the course of the programme, | received valuable
collaborative learning experiences from various
professional leaders & faculty. If someone early in his/her
career wants to pursue SCM, they should definitely
experience this programme.”

Atul Matte

Assistant General Manager | NACL Industries Ltd.

“The insights gained have significantly enhanced my
strategic thinking and decision-making skills, positively s =
impacting both my professional responsibilities and :
personal growth. | firmly believe that enrolling in this

Programme was a well-considered investment that will - -
yield long-term benefits.”

- —
T k.



Harsh Kaundin
PCD, Material Planner, Engineer | DENSO

“l chose the Executive Programme in Operations and Supply =
Chain Management at |IM Indore because | wanted to -
strengthen my strategic understanding of SCM, go beyond

practical exposure, and align with global best practices. Since -
starting the course, I've gained a far deeper understanding of

lean systems, analytics-driven decision-making, and

end-to-end supply chain optimization. | highly recommend

this course to working professionals who want to break out of =
operational silos and develop a strategic lens toward y g o
operations and supply chain.” ‘

[ / A &
Anubhav Mathur

Manager - Supply Chain | Gunnebo Entrance Control India Pvt Ltd

“The Executive Programme in Operations & Supply Chain

Management from [IM Indore has been a transformative

experience. The faculty brought deep industry insights and

academic rigor, making every session engaging and highly

relevant. This programme not only sharpened my analytical

and strategic thinking in supply chain management but also :
provided me with tools to drive operational efficiency and

resilience in my organization.”



Meet the Past Cohort:

13%

Work Experience: Top Industries:
Information Technology [
13% Pharmaceuticals ™

15+ Years:

10-15 Years:

38%
5-10 Years:

Top Job Profiles:

® Senior Manager °
® Manager ()
® Assistant Manager

® Operations Executive

® Colonel

® Test Lead

Mechanical or Industrial ™
Engineering professionals

Food/Beverages

Retail Industry
Automotive
Management Consulting

Logistics/Procurement
38%
2-5 Years:

Textiles

E ) Y G Y G EX ) R G E G

Banking/Mortgage

Consultant General Manager
Manager Operations Line cook
Department Head Business Operations
Deputy Manager Project Lead

Procurement Deputy Manager

Associate Design Engineer Senior Manager

Director



Become an Alumnus of One of
India’s Top-Tier B-Schools

Earning your certificate is just the beginning. As a graduate, you will be awarded
the cove

.’I Indore Executive Educati-mni Status, unlocking a WC.

ong benefits and connections.

b—c

Learner ® Learner

s

Speak %
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seen Indian Instiute of Management indor TIMESPRO ' N s ndanlinstitiie chManagam p TIMESPRO
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https://www.youtube.com/watch?v=5kW-x9M9akw&t=30s
https://www.youtube.com/watch?v=BM8RxmTN9ZM&t=13s

Earn Your IIM Indore Credentials:

A Certificate of Completion & Executive Education

Alumni Status

Executive Education Alumni Status

Participants who successfully complete the programme are eligible to apply for
Executive Education Alumni Status at IIM Indore. This is a separate, optional registration
requiring a fee of INR 10,000 plus 18% GST per person (lifetime membership), to register

their name with the IIM Indore Executive Education Alumni.

Benefits include:

- Subscription to brochures and newsletters from [IM Indore

- Access to the IIM Indore Learning Centre (on-campus access only)
- An official email ID from the institute

- Executive Education Alumni Status is granted upon request and subject to
completion of the application process and verification by the Alumni Office.

Please note that successful completion of the programme and payment of the fee do not automati-
cally guarantee alumni status. The Institute reserves the right to approve or decline applications for
Executive Education Alumni Status.

IIM Indore also reserves the right to modify these terms at its discretion without prior notice. Any

disputes arising shall fall under the exclusive jurisdiction of the courts at Indore.
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Programme Fee

Particulars Amount (INR)*

Application Fee

Total Programme Fee 2.06,000/-

(inclusive of bank charges of INR 5,300/-)

Total Fee (including GST @ 18% and bank charges of INR 5,300) 3,60,1 27/—

e * |f you choose to pay the entire fee amount (including both the Application Fee and the Admission
Fee) through NEFT, RTGS, IMPS , Cheque or Demand Draft (DD) and are subject to confirmation of
credit, you will be eligible for a 1.5 % waiver. For the avoidance of doubt, the aforesaid waiver shall be
applicable only where the full fee amount is paid in one transaction through the specified payment
modes. No waiver shall apply in cases of partial payment, installment payment, or payment made

through any other mode not expressly stated herein.

® *|n case a participant profile is rejected by [IM Indore, INR 12,500/- (bank Charges INR 5,300 only for

applicable cases) is refunded to the candidate and INR 2,500 of the application fee is non-refundable.

Programme Timelines

Programme Start 13th December, 2026

Apply Now

Programme Ends December 2027 s\,

£

Last Date To Apply: Refer To Website _&)
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https://timespro.com/executive-education/iim-indore-executive-programme-in-operations-and-supply-chain-management?action=apply_now&programNo=P-02301
https://timespro.com/executive-education/iim-indore-executive-programme-in-operations-and-supply-chain-management

Instalment Schedule

Instalment Amount (INR)*

Application Fee

(To Be Paid At The Time Of Application Submission) 151000/'

15t Instalment payable at the time of admission 75,000/-
(excluding GST)

2" Instalment — 06" February 2027 (excluding GST) 75,000/-

3 Instalment — 06" April 2027 (excluding GST) 75,000/-

4% Instalment — 06" June 2027 (excluding GST) 66,000/-

FleXible E MIS (Offered by timespro finance partners)

Flexible EMI payment options available

N®RTHERN kuhoo E] PNL

ARC

AVANS (vs @ grayQuest

(Our loan partners)

Note : The EMI amount mentioned above is approximate and for reference only. The final EMI
amount will vary based on the candidate’s profile, CIBIL score, and the applicable rate of interest

as determined by the finance partner.
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About IIM Indore

Established in 1996, the Indian Institute of Management Indore is among the
leading business schools in India and globally, and the second IIM in India to
receive the prestigious Triple Crown accreditation (EQUIS, AACSB, and AMBA).
IIM Indore has consistently been ranked among the leading institutions by
national and international ranking bodies, including the QS and Financial
Times Executive Education rankings, where it ranks 62nd globally in Open
Executive Education and 2nd among Indian business schools.

The institute offers a diverse portfolio of executive education programmes
across long-term and short-term formats.

With over 200 executive education programmes, including specialized
offerings designed for professionals from the UAE, GCC countries, and the
Middle East, |IM Indore equips participants with globally relevant knowledge,
skills, and leadership capabilities.

Scan here for more details

@ +91-7312439666

Please note that IIM Indore reserves the right to change the programme
sessions, certificate format, terms in the programme or can incorporate any such change deemed
necessary by the institute without prior intimation.

62" & 88"

Globally in Executive Education Open and Customised Programmes,
respectively, in the Financial Times Ranking 2026
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INDIAN INSTITUTE OF
MANAGEMENT INDORE

Prabandh Shikhar, Rau-Pithampur Road
Indore-453556, Madhya Pradesh, India
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